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Congratulations NJCU
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And to all of New Jersey’s graduating seniors
Your strength during challenging times will
make your future even brighter.
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NJCU Virtual Graduation Celebration

Marching Order:
* Virtual celebration - slides were created for each graduating student (1400). New Jersey City University
* Names of each student were read and slides included majors, degrees. Class of 2020

Virtual Celebration

* Students were able to add photos and quotes to personalize their slide

*  Website will remain open for all students to access slides for the year

Speeches by:

Dr. Henderson School Deans
Student speaker Leandra Baki Rashad Wright NJCU Alum and Jersey City Poet Laureate
Also on site:

* Video of Fight Song performed by Music Dance Theater Department
* Students, family and friends were able to do live shout outs through messaging boards, Twitter and Instagram

* Commencement booklet with all student names posted on NJCU website

* Live ceremony postponed until it is safe for large groups to convene
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NJCU Class 2020

1425 Undergraduate students
425 Graduate students
15 Doctoral students
1 - Civil Security Leadership, Management and Policy

14 - Educational Technology Leadership
Total Number of Graduates = 1850
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Largest Majors

Undergraduate
Psychology - 168 students victual Colibration
Nursing - 165 Friday, June 5, 2020

Graduate

M.A. Urban Education — 48 students




Ed.D — Community College Leadership

e The Community College Leadership program has recruited
22 diverse and talented students for Cohort 2, with
individuals from Washington, Pennsylvania, New York and

St. Kitts and Nevis representing over 50% of enrolled
students.

e The Community College Leadership program has organized
and scheduled its 2" Annual “Community College
Showcase Conference” to be held online on July 28, and
has secured sponsorship from National Institute for Staff
and Organizational Development (NISOD), Stylus
Publishing, and Innovative Educators.
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College of Professional Studies

e Scott Fisher, Ph.D., Assistant
Professor and Co-Chair of the
Professional Security Studies
department has been accepted into
the Krulak Center Non-Resident
Fellows Program at the Marine
Corps University in Quantico,
Virginia. Dr. Fisher also serves as a
Major in the Army Reserves.
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School of Business (WNICUEz

The Business & Economics Research Committee

o D r. Kat hy Re nn | e was is pleased to announce the winners of the VIRTUAL 2020 Research Showcase
. , L. Competition which recognizes outstanding research projects completed by
named this year’s recipient NJCU business students
Of the PrOfessor Sue Undergraduate Winners
H | | 1 1cti H h d 1t place: Angelica Suarez, Maria Grachiats Winners
WI lams D Istin g uishe Youssefand Yaina Solorzano * 1% place: Eduardo Alay

2" place: Amanda Miszczuk

TeaCh|ng awd rd . « 2™ place: Yong Sang Cho

34 place: Uzma Shaikh, Pablo
Baiza, Gercy Sorto, Raymond
Garcia, lvyannah Tsuma, Elisa
Villalpando and Leander Petroci

3 place: FeliciaMasihdas

e School of Business Student

Congratulations to this year’s winners!

resea rCh com petItIO n Was All entries presented engaging research topics that led to
. . . illuminating projects. All participants of the virtual showcase will
h e l d C WI nners l IStEd In t h S receive a certificate via email.

g ra p h 9 We are also proud to announce the Research Mentor of the year
which honors a faculty member who has shown outstanding
commitment to mentoring students.
Congratulations Dr. EunSu Lee




Facilities Updates — Using the Time to
Improve Our Campus

— Campus-wide HVAC controls upgrades; Campus lighting assessment; Lighting enhancements,
emergency generator repairs

— Gilligan Student Union - Replaced several floor drains and repairs to floor; installed new
domestic water valve and piping; excavated and repaired broken steam pipe

— Grossnickle -Replaced major HVAC piping

— Guarini Library - Roof replacement, HVAC controls upgrade; Repair emergency generators

— Hepburn Boiler Plant - Replaced waste piping; boiler room equipment repaired; repaired
boilers & auxiliary equipment
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Facilities Updates — Using the Time to
Improve Our Campus

— John J. Moore Athletic and Fitness Center - Roof repair completed; Repair emergency
generators

— Karnoutsus Hall - Replaced building cooling pump

— Professional Studies Building - Repaired emergency generators

— Rossey Hall - HVAC controls upgrade completed; Excavated and repaired broken steam pipe

— Vodra Hall - HVAC controls upgraded; Repair emergency generators
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CARES Act Funding

Coronavirus Aid,
Relief, and Economic
Security Act

— NJCU has received a conditional
grant of S9 Million as part of the
CARES ACT funding

— Of this support, NJCU has received
S4.2 Million of Student Support,
S4.2 Million of Institutional Support
and $600,000 of support as an
Hispanic Serving Institution




CARES Act Funding (continued)

— Of this support, in FY2020, NJCU has
provided approximately $S4 Million of
student/housing support to the community
in terms of a combination of refunds, credits
and direct financial support

— In addition, in FY2020, NJCU expects to use
an additional S1 Million of this funding
towards campus-related support in terms of
student laptops, capital projects, expanded
remote learning capabilities, etc...
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COVID 19 Financial Support (continued)

— In FY2021, NJCU is considering a
supplemental component to its
Institutional Scholarship budget to T3

continue to support students in terms ~ | R
cholarships

of tuition, fees, housing, etc...

— This supplemental scholarship
program will be available for Fall 2020

and Spring 2021;




CARES ACT — Student Portion (Disbursement)

 Notified 4,952 students about their eligibility for
CARES funding; personalized application form
emailed to their NJCU email accounts

e 1372 awards totaling $2,559,500 being disbursed on
Thursday, May 28 (minimum award=5250; maximum
award=53,250; average award=51,865)

 An additional 528 applications currently being
reviewed

,~_‘v?:?‘r

 Total funding available is approximately $4.1M s | ‘

() NJCU




How do we reopen?
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Three Groups have been formed and are meeting to explore all
options:

— Health & Safety — Andre Pearson, Rita Oleas, Jodi Bailey, Jeff
Livingston, Julia Basile, Kathleen Mahoney, Ron Hurley, AFT, IFPTE and

CWA representatives

— Academic Affairs — Provost Council, Chairs, Senate and AFT
representatives

— Student Life/External Affairs — Scott James, Jason Kroll, Shawn Tucker,
Jose Balda, Ben Rohdin, Kwi Brennan, Stephanie Chaiken, Sherrie
Madia and students
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Health & Safety

— The Health and Safety Taskforce is working on a phased in approach to
return to normal campus operations, contingent upon any restrictions
imposed by the State of NJ

— The committee is designing a one page reference sheet summarizing
each phase for a fall reopening

— Afinal report is being drafted to include more specific details for each
departments phased in approach.

@N]CU PANDEMIC RECOVERY PLAN

PHASE PHASE PHASE NEW NORMAL

Maximum Fall 2020 Reopening




Academic Affairs

— Instructional models in the fall semester will include hybrid
and blended learning to maintain physical distancing

— In person instruction will require PPEs for faculty and
students as well as alterations to classroom space to conform
to distancing and low density requirements

— Specialized scheduling for lab instruction and research,
performing and visual arts

— Professional development for faculty during summer for best
practices in online pedagogy, including continued workshops
on enhanced technology

() NJCU



Student Life/External Affairs s arars

IIIIIII N FOR STUDENT AFFAIRS

— The Student Life and External Affairs re-opening
group developed a framework for a hybrid reopening
that ensures low density and social distancing
principles which prioritize the health and safety of
students, faculty, staff, guests and visitors, while
enabling a productive and efficient workflow.

— This group has developed plans to address in-person,
virtual, and hybrid scenarios ranging from student
services to athletic competitions.

() NJCU



NJIT Plan for
Reopening

Academics/

Instructional Del

ery

Converged leaming
(fully remote)

Pandemic Recovery Plan

Converged learning
(fully remote)

®

pHase’

Limited in-person learniny
Critical experientiallearning with
OSHE waivers

'._‘

Converged learning fully implemented

In-person learing

Face coveringsrequired
lab:

p allow
swiftreturnto earlier phases if

50% of staff return to campus.

Allemployees return to work with

iti ted K | % of staff return to campus
Campus Safety, Facilities, o U ’ ' 25% of s
Z ik f ampu: equired Face coverings required minimal restrictions
and Securit reopeningbegin ([  HVACprepped forincreased () HVACsystemsoperatewithincreased Heslth datasnd govemmental
ventilation and filtration ventilation and filtration guidancemonitared
Research y susp ',__' Most resaerchiresiasted with spprovel ’,__' Most research restored Allresearch operations fully restored
Research C ® h 19 St ol g o Minimal social distancing Laboratory and personnelsafety
conducted remotely for time-sensitive projects upancy (R Appropriateppe protocols must be followed
Appropriate PPE
v Il office:
Dean of Students and Seﬂybmmgessmumm o . ey Professional staff on rotation to limit '»«' bistness iotis business hours
Campus Life Allevents heldvirtually SOt SOrTNmel OTes: el Drop-invisitsresume Student support services will monitor
coverage Virtual meetings offered to students @ health conditions sndgovemments!
Eventsremainvirtual for one-on-one and group meetings guidance
et et Limit d. Event OSLOFSLand  Activitiesand events permitted with
Student Activities and hold eventsvirtually virtually [ 2 fthsocial '-—" "
Allstudent distancing Al NI v
lounges,gameroom, and Food pantry re-packages Vitaloptions il provided ®  ditancingandsafetyprotorls
food pantry) are closed bags for pick-up
tudent: remai Residence Lifeprep no
i closed except for authorized students f_.' Socialdistancingandfacecoverings _ restrictions
Exceptions made on case-by- students Hall-specificfloor bathroom, elevator, required in publicspces Space will remain reserved for
casebasis Social distancing required kitchen, laundryroom, andbuilding (&) 50 or less o .
Guest privileges suspended '._' policies plobnsday i
In-person services by appointment
liseated d all seated Diningrooms and all seated Dining areas ensure social distancing Dining rooms open with cleaning
Dining Services restaurantsare closed restaurantsare closed restaurantsare closed . GDSassociates serveall food every 30 minutes
Pre-packaged food, utensits Pre-packaged food, utensils Pre-packaged food, utensils T v t I food
a fabl
pick-up y or pick-up contactless delivery or pick-up Dishy flatware served by
Noin-personactivities Noln-personactivities t
Athletics Allathleticfacilities closed Allathlet 2 2 restrictions specificsocial distancing requirements
Only essential personnel only 1 "" Facility and pi
» tasks with Most y V must be strictly observed
Student-athletes remain off approval "—" Facilities remain closed to the NJIT Spectator attendance Travel 2 spots
campus with virtual team activities Student-athletes remain off community soclal distancing and following NCAA,
campus withvirtual team activities conference guidelines
Allevents, including NIIT All events, incuding NJIT Planning for both NJIT sponsared and NJITsponsored eventsofanysizein  NJITsponsored and external events may
Event Services sponsored d venueswhere socialdistancingcanbe  resume
avents, sracancelled ormoved events, ‘moved 1 "“' maintained Appropriate protocols and procedures
to virtual delivery to virtual delivery ! hould be foll
*—¥ and soclal distancing can occur Appropriate protocols and procedures
shouldbe followed
y tatf o isnot Staff on campus for full operations,
Administrative Offices hould limited capacity excluding those authorized to work from
perf ta = pacity ng
g Total staff Total staff s home.
remotely ’._' soc ’H’ to25% e 10 50% of the workforce during this
Vulnerable employees whose phase phase, focusing on those supporting
presence on campus will be teaching, research, and student
required shouldrequest services
reasonable accommodations
" i o Fi land focused 7
Resources deferred deferred ‘_" 10 support recovery completed "‘*' on core mission of university support of the university core mission
o o toreduce f of Trust d
utility expenditures ’___' utility expenditures (R and tacecoverings ®  facecovenngs budget
Non-ess Distribution of state and federal funds
suspended @ permitted with appropriate social along with university revenue will
distancing and face coverings determine available resources
Alluniversity and grant Alluniversity and grant University and grant sponsored travel University and grant sponsoredtravelis  University and grant sponsored travel s
Travel sponsored travel is suspended sponsored s P approval with federal travel
Use of mass transitis Use of masstransitis approval consistent with federal consistent with federaltravel restrictions
discouraged discouraged travel restrictions (considering 8
Rutgers ¥ Rutgerssh domestichealth condtions) health conditions) schedule
limited schedule limited schedule Expanded use of masstransitis R huttleand  Use of is anticipated
v pe v o anticipated mass transitis anticipated
1ST support services operate IST support 1sT IST support services are staffed 1ST support servicesare fully staffed to
Information Services and remotely except tosupport P y y exceptto '._.' P pport for faculty, staff, and p erson P pportof y
Technology essentialprojectsand support t d d support of research, university mission
initiatives for place operations, Services
I p h, and viaconvergedlearning learning should health data and
community occurvirtually work begin governmentalguidancerequirea
transition
Roap¥ o — e
State of NJ BACK Maximum Restrictions stage 1 stage 2 stage 3 New Normal




Freshman Registration/Enrollment Update

Freshman Admissions Status
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Fall 2019 | Fall 2020 Change

Freshman Applications 7120 7631 7%
Freshman Admits 4425 5125 16%
Freshman Enrollments 562 590 5%




Transfer Registration/Enrollment Update

Transfer Admissions Status
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Transfer Enrollments

Fall 2019 | Fall 2020 Change
Transfer Applications 1314 1460 11%
Transfer Admits 739 677 -8%
Transfer Enrollments 177 244 38%




Graduate Registration/Enrollment Update

Graduate Admissions Status
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m Fall 2019 = Fall 2020

Fall 2019 |Fall 2020 |[Change
Graduate Applications 997 1031 3%
Graduate Admits 643 626 -3%

Graduate Enrollments 223 214 -4%




Summer Enrollment Update

Summer Actuals vs Budget
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B Budget M Actual

Summer 3 Credits*®

Budget Actual |Performance
Summer 1 Credits 8450 9601 114%
Summer 2 Credits 3670 5840 159%
Summer 3 Credits* 900 2085 232%




Fall Enrollment Update

Fall Total Enrollment Update
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Fall 2019 |Fall 2020 [Change
Undergraduate Headcount 4527 4256 -6%
Graduate Headcount 992 893 -10%




EDUCAUSE — Survey Results
Faculty Portion




Which of the following technological issues have been a challenge for you since the
transition to remote learning? (Check all that apply.)

Student discomfort or lack of familiarity with || N A 55

technologies 48%
Digital replacements for face-to-face collaboration || NG 25%
tools 26%

9%
My access to software KD 18%
(]

. : 3%
My access to reliable internet I . 10%
(]

. - 6%
My access to library resources ;y
(]

My access to a reliable digital device B,

B o

8%

My discomfort or lack of familiarity with || N A 20

technologies 8%

My access to reliable communication tools

B Adjunct Full Time




How would you say your students have adapted to remote learning, from your
experiences and observations as an instructor?

Adjunct 29% 26%

Full Time P 28% 49%

B Struggling a great deal Struggling somewhat Adapting reasonably well B Adapting extremely well




Which of the following have been challenging for you in adapting course design and/or
assignments to remote learning? (Check all that apply.)

. 41%
Personal preference for face-to-face learning °

40%
Students have not been adequately _ 44%
available/responsive 28%
Uncertain about how to assess student learning in _ 29%
this environment 26%
32%
Course activities haven't translated well _ °
22%
6%
Limited personal time or energy to adapt effectively . 0 4
(o]

Limited knowledge of options for online course - 9%
delivery 8%

15%
Not comfortable with online tools ’(y °
(o)

B Adjunct Full Time




What are your biggest concerns with the transition to remote learning so far? (Check all
that apply.)

_ (o)
Diminished student learning i

52%

it Jorivacy - I 245
Security/privacy in proctoring online exams
36%

I 29%

22%

I 55%

16%

B 5%

16%

B 15%

12%

Not being able to communicate with my students
Evaluations of my teaching effectiveness
Changes to grading structures

Online privacy, protection of my personal data

B 3%
10%

B s

6%

Impacts on tenure eligiblity

Online privacy, protection of student data

B Adjunct Full Time




Institutional Update

Two Fridays ago, right after our last update, the Governor indicated the State
would NOT provide ANY base allocations for July, August and September, the
months when our own revenues from tuition are at their lowest.

Given that 50% ($5.1) of our remaining operating budget was cut from FY2020
at the end of the year when we barely had time to adjust, this additional cut
compounds issues in the institutional budget.

Like all institutions of higher education, we are experiencing odd flows in our
enrollment. While our incoming admissions are up- the commitments from
them is down. We anticipate a likely 10% drop in enrollment due to these
factors — resulting in an additional S9M revenue shortfall.
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