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New Jersey City University
Board of Trustees

2039 Kennedy Boulevard
Jersey City, NJ 07305-1597
njcu.edu

BOARD OF TRUSTEES SPECIAL MEETING NOTICE

December 4, 2023
To Begin in GSUB 316 for Executive Session @ 12:00 p.m.
To Resume in GSUB 129 for Public Meeting @ 5:00pm

AGENDA

12:00pm Public Meeting to Open and Proceed in Executive Session (GSUB 316)
I.  Board Retreat

5:00pm Public Meeting — to Resume in GSUB 129
. Roll Call
n.  Approval of the Minutes from the September 11, 2023, BOT Meeting (Action item)
Iv. Chair’s Report
V. President’s Report
A. University Update
vl. Committee Reports
A. Executive Committee (Action Items)
1. Personnel | Compensation
B. Finance and Audit Committee
1. FY 2024 Operating Budget Update
C. Mission Committee (Action Items)
1. Mission Refresh
2. Academic Masterplan
3. Enrollment & Retention
vil.  Old Business
Vill.  New Business
IX.  Next Meeting — February 20, 2024
X.  Adjournment

SCHEDULE
12:00 p.m. Executive Session — GSUB 316
5:00 p.m.  Public Session — GSUB 129

Individuals that wish to address the New Jersey City University Board of Trustees must submit a
request to speak form accessible from the following university webpage in accordance with Board
policy:
https://www.njcu.edu/about/administration-governance/board-trustees/speaker-request-form
A copy of the terms for addressing New Jersey City University’s Board of Trustees may be obtained
at the following link:
https://www.njcu.edu/about/administration-governance/board-trustees/terms-addressing-new-jersey-
city-universitys-board-trustees



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.njcu.edu%2fabout%2fadministration-governance%2fboard-trustees%2fspeaker-request-form&c=E,1,kZpBbwBJR9MAwdmD2fyAJHXg7ODgICI7gFUwQk_hEcKZAWYpHj4UTGiTqtSXURhAfcpKEwkUeYtqDmNSGYvrzAPKI8_5KqFT4fr-r6FMPLT1KQ,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.njcu.edu%2fabout%2fadministration-governance%2fboard-trustees%2fterms-addressing-new-jersey-city-universitys-board-trustees&c=E,1,vxcsCp-0ygf2to-73JPhbgbRXmhJt0WF208hJtqEeZvMAeuuq-EqWJeA_eW4wJW8JHgjZksgcZEYNkmiW4GERvxrhpWcWqV6tAizSqhzjnoHaU2VDm8Va0L58yA,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.njcu.edu%2fabout%2fadministration-governance%2fboard-trustees%2fterms-addressing-new-jersey-city-universitys-board-trustees&c=E,1,vxcsCp-0ygf2to-73JPhbgbRXmhJt0WF208hJtqEeZvMAeuuq-EqWJeA_eW4wJW8JHgjZksgcZEYNkmiW4GERvxrhpWcWqV6tAizSqhzjnoHaU2VDm8Va0L58yA,&typo=1

